TM Floyd

Professional Problem
Solvers

Complex projects and initiatives fail

when a company’s resources can’t
keep up with demand. Don’t throw in
the towel—reach out for help from TM
Floyd & Company. For over 45 years,
we’ve helped businesses achieve their
objectives by focusing on strategy,
technology, and talent solutions.

| have used many IT consulting
firms during my career but found
TM Floyd a major step above
the others from a healthcare
business experience perspective,
quality and reliability of their
work, and cost.

BILL, FORMER CIO

When the odds seem stacked
against success, partner with
TM Floyd & Company to find
the best solution.

Columbia, SC | (803) 765-1310
tmfloyd.com
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TM Floyd & Company Untangles
an Integration Nightmare

Missed Deadlines, Uncontrolled Costs

For a client specializing in software development for healthcare
providers, the acquisition of a competitor created new
opportunities for growth if they could resolve an integration
challenge. With the companies over 1,700 miles and two time
zones apart, correcting cost overruns and missed delivery
deadlines seemed impossible. They needed to bring their
software development processes into alignment to get
everyone on the same page.

Process Alignment

TM Floyd & Company rose to the challenge, taking on
responsibility for management and development of a medical
software suite installed and in use at more than 1,200
healthcare centers nationwide. Our expert analysis of the
software development processes identified and resolved gaps
that caused delays and missed implementations. We then
collaborated with the sales teams to create a new product
baseline and roadmap for moving forward.

Higher Product Standards

Helping with the transition of development from Utah to South
Carolina, we implemented new coding standards with system
development life cycle controls and improved source code
versioning to create a model office environment with superior
testing. Our efforts re-established product standards and
documentation, enabling the client to achieve Certification
Commission for Healthcare Information Technology
accreditation for their electronic health records product.



